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Address
by the President of the Republic
Mr. Glafkos Clerides

I would like to express my warmest congratulations to the Cyprus Hotel Association for putting
out this book, which for the first time ever chronicles the history and important contribution of
the Association to the tourist development of our country.

This luxury publication depicts faithfully the 50-year long activity of the Association,
which has as its focal point, the active contribution of hoteliers to the formulation of the tourist
policy of our country. This many-sided activity, which constitutes a most important
contribution to the economic developrment of Cyprus, comes alive in the pages of this book.

Itis generally acknowledged that the professfonaﬁ‘sm, which is the hallmark of our hotel
industry, has been achieved and upgraded through the efforts of many people and
organisations. The contribution of the Cyprus Hotel Association in this respect cannot be
overemphasised, as it has been of decisive importance, a fact which justifiably is widely
recognized. The high standards of service provided by our tourist industry bear the imprint of
the many-sided activities of the Cyprus Hotel Association.

I would be stating the obvious if | stressed that tourism today is one of the mostimportant
sectors of our economy. And it is exactly for this reason that the government will seek to
upgrade even further, the quality of our tourist product, always in the framework of the
balanced development of all sectors of economic activity. To this end, the government will
continue to co-operate closely with the Cyprus Hotel Association which has proved in its long
history that it makes a constructive and substantial contribution to the rational development of
our hotel and tourist industry.

On this occasion, | would fike to express the wish that the Cyprus Hotel Association may
continue its upward course and its productive work for the further growth of our hotel and

tourist industry and the more general economic development and prosperity of our people.



Address by the Minister
of Commerce and Industry
M. Stelios Kiliaris

On the occasion of the circulation of this book, | would like to congratuw/ate most warmly the
Cyprus Hotel Association and all its members and wish them even greater achievements in
the future.

The contribution of hoteliers o the spectacular growth of Cyprus tourism, particularly
following the island's indepandence, has been valuable indeed. In difficult times and despite
the heavy blow dealt as a resuit of the invasion and continuing occupaiion of a large part of our
country, Cypriot hoteliers. with the foresight and dynamism which are their main
characteristics, but also with hard work and determination, have managed fo build a hotel
infrastructure, which is admired and even envied by competitor destinations.

Today, hoteliers. tourist professionals, businessmen and people working in the tourist
seclor, are facing a new challenge: To create the necessary compelitive advantage, which
will enable us to maintain and even strengthen our position in the new circumstances shaping
in the international fourist horizon. A new situation has been created in which new fourists
destinations make their appearance, traditional destinations are upgraded, while the tourist
themselves are becoming more and more knowledgeable, demanding befter quality in
reasonable prices.

I am confident that we shall be able to face this challenge successfully, and that each
ane of us will do his utmost to improve our competitiveness by reducing costs, improving the
quality of our services, upgrading our nalural and man-made environmenl, préserving our
cultural ideniity, strengthening our infrastructure and enriching our fourist product with new
elemenis which will appeal to foreign visitors. | have no doubt whatsoever that the Cyprus
Hotel Association and its members will once again have a leading role to play in this effort.

I would like to assure them that the Minisiry of Commerce and Industry and the
government in general will continue to show an undiminished interest in this effort and
are determined o create the necessary conditions for the further development of our
tourist industry.

Concluding, | would like to express my congratulations to the Cyprus Holel Association
for taking this initiative to chronicle the history and evolution of the Cyprus hotel industry —
and by extension Cyprus tourism — by creating this useful document. | wish you all success in

Your Work.



Address by the President

of the Cyprus Hotel Association
Mr. Kikis Constantinou

It gives me great pleasure to introduce, as President of the Cvprus Hotel Association, this
remarkable book which for the first time ever records the history of the Association and the
evolution of the Cyprus tourist industry in general.

This book s a chronicle of the confinuing struggle of Cypriot hoteliers to protect thefr
profession and at the same lime create the Cyprus tourist indusiry and continuously expand
and upgrade it. As it goes back to the beginning of the 20th century, recording the main events
in the hotel industry of our country until 1992, it will undoubtedly serve as a useful document
for all those interested in Cyprus tourism.

The active and many-sided involvement of the Cyprus Hotel Association in the tfourist
affairs of our island since early 1940's is documented in this book and constitutes an
indisputable testimony of the coniribution made by the Association and hoteliers in generaito
the creation of our tourist product and ils improvernent and upgrading in all its aspects.
Furthermore, it records the efforts made for the projection, advertising and marketing of our
tourist product, as well as the priority given by the CHA to stafftraining, as the tourist industry
is largely dependent on the human factor and the provision of services.

Hoteliers have made a powerful and constructive contribution to the legislative
reguiation of all the sectors of the Cyprus tourist industry and to the shaping of the tourist and
credit-manetary policy. Nobody can dispute the role played by the Cyprus Hotel Association
in turning our tourist industry into the most productive and profitable sector of our economy.

As it clearly emerges from the evenis recorded in this book, the Cyprus Hotel
Association, following a hard and long struggle has managed to give hoteliers their rightful
place in society, and what is more important, to elevate hoteliers to a very impartant, business
class, whose positions the government and other competent organisations cannot afford
fa ignore.

Finalfy it should be said that since, in the woarld tourist industry, new trends continuously
make their appearance and new demands for continuous modernisation and upgrading of the
tourist product are put forward, the efforts of the Association and hoteliers in general will

confinue unabaled and intensify.
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The History

of the Cyprus
Hotel Association

Tourism in Cyprus is not entirely a recent phenomenon. While it is true that tourism has
developed at an unprecedented rate since the island’s independence in 1960, the arrival of
foreign visitors in Cyprus dates back to the beginning of the 20th century, from which fime we

can glean the first information on Cyprus hotels.

The colonial era

The beginnings of the Cyprus hotel industry coincided with the period of British colonial rule,
which had a negative effect on its development. Despile setbacks, however, Cyprus hotels
followed an upward curve until 1960, the year that marked the start of the spectacular growth
rate achieved in the last decades. Due to its dynamic rate of development, the hotel industry
gradually proved itself to be the most productive and profitable sector of the Cyprus economy.
Its high standards and quality of service have gained Cyprus its place on the international

tourist map. In this context the role of the Cyprus Hotel Association and its contribution to

Cyprus tourism cannot be underestimated. The achievement of Cypriot hoteliers was the
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result of their concerted and progressive efforts, coupled with the staunch guidance and
support of their association.

The first Cypriot hoteliers experienced many difficulties under the cofonial
administration, which inhibited any effort aimed at improving the Cypriots' standard of fiving.
The British tried to impede the progress of the hotel industry and. by extension, of tourism to
Cyprus — this at a time when there were good prospects for developing Cyprus as a tourist
destination especially for the Middle East regfon.

in 1936, after continuous protests by the hoteliers against the repressive measures
of the colonial administration. the colonial secretary proposed the establishment of a
hoteliers’ association. over which he would preside personally, allegedly fo deal with the
hoteliers’ proposals.

The hoteliers, sensing that the idea would serve as a means of marginalising and
silencing them, immediately rejected the proposal. At the end of the 1830's, however, events
took a dramatic turn for the better with the appearance of George Skyrianides,
who became the standard-bearer of the hoteliers’ struggle to claim their rights from the

colonial administration.

The establishment of the Cyprus Hotel Association
Skyrianides rallied all the Cypriot hoteliers behind him in a drive to establish an independent,
professional association which would embody, represent and promote the interests of
hoteliers on an organised basis.

As a result of Skyrianides’ efforts, the Cyprué Hotel Association was established on
March 25. 1941. At the founding meeting the first board was elected, with G. Skyrianides as its
first president.

The objectives of the Association, as set out in its charter, were as foflows:
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a) To mount strong and aggressive action in establishing the hoteliers’ rights.
b To adjust the hotel tariffs to cover inflationary trends.

o To organise and classify hotel units.

d) To seek abolition of certain unjust taxes imposed on hoteliers.

e} To submit a report on the prospects of developing tourism in Cyprus.

However, the negalive and iniransigent attitude of the British administration made
the Association’'s work more difficult and hindered its progress. for the colonial government
had hardened its general attitude as a result of the Cypriots’ growing reaction to its
oppressive regime.

It was clear from their attitude that the British infended fo weaken and gradually dissoive
the Association. Indicative was the establishment of the Hotels Board, whose role was io
control and police hotels. The Hotels Board fixed tariffs so low and unprofitable that the
hoteliers incurred consfderable losses and their survival was called info question.

This measure prompted an indignant reaction from the hoteliers, who stepped up their
protests to the British government demanding, above all, their participation on the board. The
strong and decisive stand by the hoteliers forced the British to start thinking serfously about

the problems facing Cyprus fourism.

The first steps towards tourism

Immediately after the end of the Second World War, the colonial administration approached
Renos Evryviades (Wideson). a civil service employee, fo set up a Cyprus Tourism
Development Board. Admunisiratively the new service came under the Public Information
Office (PIQ), whose director at that time was Laurence Durrell, the well known author of “Bitter
Lemons’. In 1943 a British officer by the name of Jarrat was sent from London to assume the

post of Director of the Cyprus Tourism Development Board. Renos Evryviades was appointed
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inspactor of Tourism. Jarrat appeared to have a conciliatory and liberal approach, pledging
his firm support for the hoteliers’ demands. This gave the hoteliers hope that af long last their
numerous and accumulated problems would be considered seriously.

The burning fssue at the negoliating fable was the demand for an end to the fixed hote!
tarifis. The Cyprus Hotel Association put forward convincing arguments and after a
protra OIGC; éerfes of meetings with the British side, succeeded in having the measure revoked
and. subsequently. in having Cyprus hotels classified in four categories (15t ¢lass, 2nd class,
3rd class and 4th class).

in this new and more liberal climate, the hoteliers felt encouraged to put forward new
demands. the most important of which was the establishment of a loans fund, which would
grantfinancial assistance towards the extension and renovalion of existing properties and the
creation of new hatels. They also demanded representation on the Hotels Board and
requested the establishment of a hotel school.

In 1952, after continuous pressure, the hoteliers succeeded in securing their
representation on the Hotels Board through their president, George Skyrianides.

At the same time jt was apparent that the administration, through Jarraf, was inclined to
promote the tourist development of Cyprus, by advertising and promoting the island as a
tourist destination in other countries.

As it emerges from this historic review, the presence of unficensed tourist
establishmenis was no Jatter day phenomenon, but stemmed from the colonial era, the
difference being that unlike today there was some justification for them at that lime. Records
show that even in those days hoteliers made repeated protests to the colonial administration
over the fact that houses could be turned into bars and pensions with no requirement for a
licence, only to compete fllegally with the hotels.

The abolition of fixed tariffs, which had in essence constifuted a stranglehold on
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the hotel industry, created a favourable climate for the revival and development of
private enterprise,

Many hoteliers began expanding and renovating their property, while for the first time
the construction of new hotel units was initiated. The new hotels, however, experienced

problems in recruiting suitable staff. The lack of specialised labour, coupled with low



productivity, rendered Cyprus less competitive than other countries, and hindered the island's

tourist development. The solution to the problem was directly linked to the call for a hotel
school to be established, a recurring demand by the hoteliers and one which was becoming

increasingly obvious. However both this demand and the anticipation of better days in tourism
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were buried in the climate of upheaval and anomaly created as the EOKA liberation struggle
was inifiated in 1955,

The emergency measures imposed by the British and the declaration of Cyprus
as a “prohibited area’ killed any idea of attracting tourist traffic to the isfand. This was a heavy
blow for the hotels. Many closed, while others barely succeeded in making ends meet. Worse
was to come as the armed struggle against the British accelerated, and the hoteliers were
obliged to endure this near-impossible situation until the declaration of Cyprus’

independence in 1960,

Post-independence period
The termination of colonial rule marked the end of an ordeal for the hotel industry and opened
a new chapter in its quest for development.

The hoteliers, aware that a bright future lay ahead for Cyprus, made strong
representations to the newly formed Cyprus government to place tourism among its priority
sectors. Not content with merely stating its demands, the Cyprus Hotel Association went as
far as submitting a plan for the tourist development of Cyprus, using as its lynchpin the
formulation of tourist policy and the preparation of the necessary legal framework. The
most challenging task lay in making the hotel industry of Cyprus more competitive, and the
hoteliers believed that this could be achieved through modernisation, professionalism and
better services.

Their proposals concentrated on loans for the improvement of existing units and the
creation of new ones, and the establishment of a hotel school so that staff could be trained to

the required specialised levels.

Tourist development

The first substantial step faken by the Cyprus government in the field of tourism was the



niroduction of the loans scheme for hotel units. which played a decisive role in the
development of the hotel industry. An unprecedentad response by Cypriot businessmen led
ta an explosion of invesiment activity and this, in turn, played a vital part in the progress of
tourism. The provision of adequate hotel infrastructure, which enabled the government (o
{aunch an adveriising campaign. permitted Cyprus to be included in the programmes of rmajor
tour operators. This subsequently resulted in a significant growth rate in Cyprus tourism. A
number of tho most modern and luxurious hotels on the island were built during this period. In
1962, the Hoteliers Association was registered as a frade union under the name “Cyprus

Hotel Association.”

The first hotel school
As a result of intensive efforts on the part of the Cyprus Hotel Association, and particularly by
Andreas Evryviades who was a member of its boarg, the first class for hotel studies was
astablished at the Dianellios Technical Schoolin Larnaca. The school, which opened in 1963,
continues its operation to this day.

In 1966 the Ceniral Hotel Training Schoo! was established in Nicosia, an initiative

warmly welcomed by the Association. since it satisfied one of its pressing and longest
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standing needs. In the same year the new classification of hotels by stars was introduced, and

this classification still remains in force.

in the meantime, the Association was broadening its scope and turning its attention
overseas, beginning to develop internaticnal relations by profecting its presence on the
international hotel arena. CHA was accepted as a member of the International Hotel
Association [IHA), and has since participated actively in the different congresses and
meetings of s various committees. Shortly afterwards it also became a member of the

Universal Federation of Travel Agents Assaciations (UFTAA).

The establishment of the Cyprus Tourism Organisation

While the situation in Cyprus confinued as described above, the development of tourism
worldwide was undergoing something of a revolution, growing al a truly remarkable rate. The
hoteliers of Cyprus were not salisfied with the way fourist affairs on the island were being

handled by the Department of Tourism under the Ministry of Cormmmerce and Industry.
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The hoteliers repeatedly expressed their concern over Cyprus’ inability to exploit the
opportunities opening up internationally. They strongly supported the view that the time was
ripe for the establishment of an independent semi-state organisation which would have
exclusive responsibility for tourism.

The hoteliers played a vital role in bringing to Cyprus Phokas and Koromilas, two Greek
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sxperts in tourism who were to advise the government on preparing the necessary legal
framewark for establishing a national tourism organisation. The Cyprus Hotel Association
ook a firm stand in favour of a strong. independent organisation, endowed with the executive
power to succeed in i1s aims.

The hoteliers felt that representatives of their Association, and of other tourist bodies,
should as a matter of course form part of the Board of the new organisation, since the aim should
be to achieve wider consensus and better coordination in taking and implementing decisions
concerning hotel and touristissues. However, this demand was not satisfied, understandably
giving rise to strong protests by the hoteliers, who felt excluded from a process in which they
were directly involved To this day, representation of the CHA on the board of the Cyprus
Tourism Organisation, and the establishment of an autonomous tourism organisation with

substantial powers continue fo be two of the Cypriot hoteliers’ chief demands.

The establishment of the Hotel and Catering Institute

1969 was a landmark vear for hotel training as this was the year that the Ceniral Hotel School
was upgraded to a Hotel and Catering Institute (HCI) and the same year a model hotel was
built next door to if. The Philoxenia Hotel aimed at providing practical experience for students
of the HCIL The Cyprus Hotel Association actively participated in fraining at the HCI as if was
represenied on the board of the Institute.

The Association gave its full support to and took an active interest in hotel training, both
as organiser and co-organisér of training and retraining programmes. It played a leading role
in the establishment of the hotel school and fully supported the qualitative upgrading and
cxpansion of lraining in tourism, through the creation of regional schools in the main tourist
areas of the island. In addition it closely monitored international developments and frends in
tourism. 80 as to update s fraining programmes accordingly.

With its twin goals of better training for hotel managerial staff and keeping abreast of
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developments and frends in the hotel industry, the Association has been organising
successiul hotel seminars since 1369, These have since become an annual institution.
Indicative of ifs interest in fraining was the setting up of a permanent committee on training
questions and seminars.

in 1970 Alexandros Koromilas was appointed General Manager of the Cyprus Tourism
Organisation. The Cyprus Hotel Associalion expressed fts willingness fo cooperate closely
with him for the benefit of the Cyprus tourist indusiry.

At the Association’'s Annual General Meeting which followed shortly afterwards,
George Skyrianides expressed his wish to resign after serving as President of the Association
for a total of 30 years. Andreas Calsellis was elected as the new President. At the suggestion
of the new board, the Annual General Meeting made G. Skyrianides, G. Kokkalos and M.
Marangos Honorary President, Honorary Vice President and Honorary Secretary
respectively, in recognition of their valuable services io the Association.

Immediately after assuming thefr dulies the members of the board dealt with the
restructuring and strengthening of the Association, permitting it fo respond more effectively to
its increasing responsibilities. For this purpose the board decided that the Association should
leave the Employers’ Federation, under which it came up to that time. The Association
proceeded with setting up its own secretariat and appointed C. Papaleontiou as Organising
Secretary. Papaleontiou was granted an assistant and the appointee, Dora Kapsis, continues

fo serve the Association to this day.

First problems in Cyprus tourism appear

The Association made an evailuation of developments .ro date in order to shape its policy
accordingly. In the board’s view the most disturbing aspect of the tourist product was the fact
that the Cyprus hotel industry was uncompetitive. Sounding a warning about the harmiful

effects this would have on the tourist sector, it demanded immediate remedial measures. lis
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primary aim vas the upgrading of hotel standards. the curbing of prices and increased
productivity within the hotel industry. The root causes of the problem were firstly the lack of
trained staff, due to the ever-increasing number of hotels and the inability of the Hotel and
Catering Institute to cope with the real training needs, and secondly the illicit competition
cregted by the unconirolled operation of unlicensed fourist unis.

The Association accused the Cyprus Tourism Organisation of being ineffective in
addressing the various problems facing tourism, largely due to its lack of power to enforce
decisions. On this occasion it reiterated both its proposal that effective power should be
granted to the Organisation and its demand that the Association should be represented on the
CTO board. At the same time it siressed the importance of well planned development and
called upon the CTO tfo formulate a long-term master plan for the whole spectrum of

investment activilies in the tourist industry.

Shift of preference to the sea

During the years of the huge tourist boom in Cyprus there was another development for
Cyprus hatels: the massive shift in popularity from the mountain resocrts in favour of the sea.
This led to the gradual decline of the hill resorts and in time a serious sifuation arcse for these
properties. The Cyprus Hotel Association focussed its activity on reciifying the situation. As a
first step. and entirely as a result of the Association’s efforts, the government introduced a
loans scheme for the improvement and modernisation of mountain hotels. At a later stage the
government set up a scheme to subsidise annual holidays, which proved to be very beneficial
for working people and an effective measure for the revitalisation of these hotels. Equally
the advertising and promolional campaign initiated by the Cyprus Tourism Organisation
proved very successiul and helped the hill resort hotels to improve their occupancy and

regain their standing.
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in 1971 the Cyprus Hotel Association set up a Holel Reservations Desk at Nicosia
International Airport, providing information and facilities 1o foreigners, while safeguarding the
interests of hoteliers by coordinating and channelling clfents to the various hotels. The Desk

proved ftself useful and productive to both clients and hotels.

The new system of hotel classification

interms of the shaping and development of the hotel industry in Cyprus, 1971 was a landmark
year. During that vear the CTO Technical Committee began working on the definition and
criterfa in the construction and operation of hotel units. The committee's first decision was to
upgrade quality and re-classify hotels on the basis of higher and more stringent criteria. This
measure radically changed the existing structure of hotel ranking, resufting in the
downgrading of large successful hotels, while others faced the possibility of having their
licences revoked. The Association was successiulin averting the situation. which it regarded
as unjust and irrational. It managed to persuade the government to give these unils the
necessary time to improve and upgrade their properifes and thus achieve a better
classification. For those that did not satisfy the new criteria, the Association obtained
permission for them to continue operating until the retirement of their original owners.

In the meantime the CHA's demand that the Cyprus Tourism Organisation should be a
compferefy independent body, and its own claim fo representation on the CTO board
threatened to disturb refations between the two enlities. The Association gavethe CTO a time
limit in which to satisfy its demands, and warned that the suspension of all contact and
cooperation with the CTC would follow, if its demands were not satisfactorify met. It openfy
accused the Organisation of inconsistency between word and deed proving, on the basis ofa
relevant survey on the fong-term fabour needs of the hotel industry, that the shortage of low

fevef and managerial staff in hotefs should have been anticipated. The problem. already
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serious, was becorming acute as more and more staff from existing units were lured to new
establishments and artificially high salaries were paid This inflationary pressure had a
damaging effect on the holel industry as a whole.

Against this gloamy background for Cyprus tourism, Andreas Catsellis announced his
decision to step down as President during the Annual General Meeting of the Association in
March 1872, A. Evryviades was elected as the new president. At a special gathering in honour
of Costas Catsellis, Andreas Catsellis'father. the new board recognised his contribution to the
island's hotel industry and to tourism in general, and awarded him a gold medal. The new
board continued the efforts of the previous board to upgrade the Association, and took
another important step. The Association completely severed its link with the Employers’

Federation and rented offices at an apartment block in central Nicosia. Mareover it appointed
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Andreas Kyprianides to the post of Organising Secretary. which had been vacated. At the
same time it assigned management consultant George lacovou — subsequently Foreign
Winister — to carry out & study on restructuring the Associa tion.

During this time the Association attached particular emphasis to the promotion and
marketing of the Cyprus tourist product, employing a series of initiatives designed o
strengthen and upgrade its impact. Representative missions (o foreign markels were
organised. starting with the United Kingdom — our largest tourist market — and continuing
with Germany and other European and Middle Eastern couniries. Attaching particular
imporiance to this activity. the Association made a point of undertaking ifs own gverseas
promotional programme, paraliel to that of the CTO.

Apart from organised promotion in various foreign publications, the Association was
represented at overseas tourist exhibitions and meetings. either independently or in
cooperation with the CTO. Its practice of participating at tourist exhibitions had begun in 1968,
when the CHA took a stand at the Israeli Tourist Exhibition. It has since improved ifs image at

various international and regional exhibitions, particularly at the all-important World Trave!

Market extubition in London.
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Excessive development

The number of hotel beds had been rising steadily until 1872, but by then the problems of the
unticensed tourist establishments began to make themselves feft. At that time the CHA was
seeking ways of increasing tourist traffic to Cyprus. It raised the question of chartered flights
and demanded that more licences be given to foreign airlines for such flights. The CHA's
stand was directly opposedto that of the CTO. which felt that continued protection should be
given to the national carrier. Cyprus Airways. and recommended controlfing tourist artivals so
as to avoid mass tourism.

A new Director General of the Cyprus Tourism Crganisation, Antonis Andronikou, was
appointed in 1973. The Assqcr’a!;’on held a series of discussions with Andronfkou on ways
of salving the problems facing the hotel industry at that period, with the main emphasis
on combating unlicensed tourist units and stepping up the efforts to increase tourist traffic
fo Cvprus.

In the meantime George lacovou completed his report on the restructuring of the
Association, and the suggestions it contained were largely acceplted. The implementation of '
the plan began in 1973 with the appointment of loannis Yiakournis as CHA Director Genera.
Yiakoumis was entrusted with the task of implementing the remaining pravisions in the report
and of submitting proposals for the necessary changes in the statutes.

During this period it was decided to examine the potential of the Arab market — the main
source of tourism for Cyprus at the time. A mission comprising representatives of all the
relevant bodies was sent to the Gulf states for an on-the-spot analysis of the market. The
Cyprus Hotel Association was represented by ils director 1. Yiakoumis.

As a result a strong campaign was launched, leading to a substantial increase in
tourism from Arab countries. The introduction by Cyprus Airways of scheduled flights to
destinations in Arab couniries, and the establishment of a CTO office in Bahrain were also

important contributory factors.
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Consequences of the Turkish invasion

The plans of the CHA were suddenly and forcibly overturned as a tragic result of the Turkish
invasion. The blow dealt to the hotel industry was devastating. The loss of Famagusta and
Kyrenia. which were the fowns with mast hotel activity at the time. meant that 65% of the
island's bed capacity became inaccessible and 70% of Cyprus’ hotel community were turned
inta refugees. The number of hotels dropped from 115 fo 50 and the number of hotel beds,
which before 1874 numbared 13.000. decreased to 4,500 Furthermore the loss of Nicosia
international Airport resulted in the cessation of all air links with the rest of the world.

The first concern for the Association was o provide humanitarian and financial
assistance to the uprooted hateliers, many of whom had lost their entire livelihood overnight.

During these critical times, the interast shown by Greece was speedy and reassuring.
The Greek Hotel Federation and the Hotel Chamber of Greece responded spontaneously and
generously, providing substantial assistance to the CHA, enabling it to lake instant action in
giving refief to displaced hotefiers.

The Cyprus Hotel Association expressed its grateful thanks and declared the Hotel
Chamber of Greece a “great benefactor” of the Association. Due to fack of funds, the CHA
was unable to pay the rent for its offices and was abliged to move temporarily to rooms made
available to it by the Hotel & Catering Institute. It was also forced to terminate the services of
its director goneral and the other staff. Only Dora Kapsi continued to be employed by the CHA,
shouldering the responsibility for carrying out alf the work of the Association.

At a later stage the Association started working on the huge task of revitalising and
reactivating the hotel industry. In the initial stages this consisted mainly of trying to induce the
government to take suftable action.

Government response was direct and substantial It implemented an incentives
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scheme for the creation of new hotel units. Many hoteliers took advaniage of the first phase of
the loans and land leasing scheme. while others were included in & scheme providing
assistance either in the form of land or loans. The combination of the government's decisive
approach and the strength of private initiative worked miracles. In a short period not only was the
tourist industry revitafised, but by 1378 growth rates had already surpassed pre-1974 levels.

The campaign launched by the Cyprus Hotel Association also encompassed the
occupied areas. aiming to prevent the unlawful exploitation of hotels in the north. The
Association intensified its activities by attending an increasing number of international
conferences and at the same time participating in joint missions with the CTO in an effort to

revive tourfst fraffic to Cyprus.

Conference of the International Hotel Association in Cyprus

Recognising the valuable political mileage to be made by hoiding a conference of the
Executive Council of the International Hotel Association in Cyprus, the CHA succeeded in
being assigned as organisers of the autumn conference of the IHA Executive Council. it
should be mentioned that the Turks made repeated attempls to frustrate the holding of the
conferance on the island. Cvprus benefited significantly from this event both in the projection
of our cause and in suppressing Turkish efforts to exploit Greek Cypriot tourist establishments
in the occupied area. Resolutions passed at the conference strongly condemned Turkey and
demanded an end to the occupation of Greek Cypriot owned properties and their immediate
return to their lawful owners. Moreover the resolutions called upon alf the members of the
International Hotel Assaciation to avoid any kind of cooperation with hotels in the occupied
areas. without the consent of their lawful owners. Cypriot delegations to other [HA

conferences managed to have similar resolutions adopted.
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Revival of the hotel industry

With the improvement of the economic climate, the CHA regained its former prestige and
vigour. It was able to implement its development plans which had been suspended in 1974,
starting with the restructuring of the Association. Ta this end, a repart was prepared by the
secretary ofthe Association Costakis Loizou, with the necessary changes in the stalutes and
procedures of the Associalion. These changes were implemented gradually.

As a first step, the CHA bought a building for the permanent housing of its services and
subseqguently filled the vacant post of director general. Artemis Yiordamiis was selected for
the post, taking up her duties in September 1879, Gradually the secretariat of the Association
was also completad.

In the meantime, the Hotel Reservations Desk manned by the Asscciation resumed
operation at Larnaca Airport and the revenue generated by this outlet contributed significantly
to the financial standing of the Association. To this day the Desk confinues to cover a
substantial part of the Associalion’s running expenses.

in 1979 a bill was sent fo the House of Representatives regulating the operation of

restaurants and tourist establishments. The Association played a leading role in ihe

preparation and drafting of this bill. it should be mentioned that the Association ancouraged

the creation of infrasiructure in the field of entertainment. It supported the aims of the owners

af racreation establishments and made its contribution to the preparation of the legal
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framework for the establishment in 1968 of the Pancyprian Association of Recreation
Esfabh’shmems‘. in the bill on the establishment and operation of these establishrents, which
covered their classification and the payment of fees to the CTO, restaurants and other
recreation facilities in hotels were also included. This prompted strong reaction by the
hoteliers who opposed implementation of the law. This difference developed into a
confrontation between the CHA and the CTO, particularly following the adoption of the law
and the refusal of the Association to implement it. After a long period of intense discussion, a
compromise was reached and instead of the 5% originally requested by the CTO, the

percentage was reduced to 3% on the consumption of food and beverages in hotels.

Problems of over-development
Hoteliers were the first to notice the signs of overdevelopment on the jsland and they sounded
the alarm about the problems that would be created by uncontroifed development. The most
worrying aspect was the staff shortage, which was assuming alarming proportions. To check
this situation, the hoteliers suggested a series of measures, such as accelerated training of
staff, a survey of the long-term labour needs of the hotel industry and even the control of
further hotel developrnent, if need be. They also pointed lo some negative effects in the
service sector and fo some tendencies of tourists being exploited, particularly by taxi drivers.
Cypriot hoteliers demanded that measures be taken for the protection of tourists and at the
same time to safeguard the good name of Cyprus abroad. A bill to regulate and licence taxi
drivers was only recently passed by the House of Representatives.

To provide effective protection for tourists the Cyprus Hotel Association also demanded
the introduction of a fourist police force. This demand is stilf pending today.

Al the same time, the Association once again raised the issue of ils representation on

the board of the Cyprus Tourism Organisation to ensure a colleclive and effeclive
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implementation of the various problems facing Cyprus tourism.

The danger of unfawful exploitation of the accupied hotels may have been temporarity
averted, but did not cease fo exist. During this period, the Turks were making efforts to operate
the Greek Cypriot owned hotels in Kyrenia and Famagusia, which they advertised in tourist
programmes and foreign publications. Hoteliers dencunced these new illegal Turkish
activities and demanded the intervention of foreign governments.

Expioitation of occupied hotels developed into a very serious problem which. as of that
time, became oneé of the main concerns of the CHA. Turkey not only showed no intention of
complying with international norms, but on the contrary crealed new faits accomplis. lis
advertising campaigns to project the occupied areas intensified in all directions. Gradually
the occupied hotels were included in tour opérators’ programimes and the Turkish Cypriots

even began participating in international toutist fairs. The CHA followed these developments



closely and, always in cooperation with the Cyprus government, even went before the
international courts on behalf of hoteliers.

Seasonality was turning into another major problem for the Association. in an effort io
aftract and develop winter tourism, promotional and marketing campaigns were launched in
Cyprus 'main tourist markets. Missions were also organised to foster closer contacts with tour
operators and gradually Cyprus was included in their winter sunshine programmes. These
efforts were supported by advertising campaigns which covered new markets as well.

in 1981 the CTO created the Co-ordinating Committee for Tourism with the aim of
arming the tourism sector with an independent body to address its various problems. The
CHA agreed to participate on the committee, but upheld its firm demand to be represented on
the CTO board.

As a result of the continuing fall in hotel occupancy, the government gave in
fo the Association's pressures and permitted charter flights into Cyprus from five British

regional airports.

Problems with unlicensed tourist units
The unfawful operation of unlicensed tourist establishments gradually became the scourge of
the Cyprus hotel industry, prompting hoteliers to take a strong stand against them. The
Association embarked on a campaign to make the varfous organisations, officials and the
public in general more aware of the undesirable effects they were having on the slandards
and quality of hatel services. At the same time the CHA urged the government to introduce
legisiation on the issue. Furthermore, it requested tour operators to make a firm commitment
to cease ca-operaling with any illegal establishments.

Early in 1982, the board of the Association organised a special ceremony, attended by
many guests, in honour of George Skyrianides, Honorary President, and Michalis Marangos,

Honorary Secretary of the CHA. Skyrianides and Marangos were awarded a gold and a silver
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medal respectively inrecognition of their valuable services ic the association over the years.

On the infernafional scene, the CHA became a more prominent member of the
international Hote! Assaciation. particularly through its participation in activities tackling
common problems thal beset infernational tourism. Cyprus’ participation in a joint programme
with Malta and Rhades fo overcome the problems of seasonality in tourism was particularly
successful In this context, in February 1982, the third of a series of three conferences under
the auspices of the International Hotel Association and the European Travel commission was
arganisedinlLarnaca. The conference reviewad me.resuffs of surveys canducted in the three
couniries on the problem of seasonality, with a view fo adopting counter measures that would
benefit couniries not only in Europe but warldwide.

Of the three couniries, Cyprus was the only one fo present an applied programme with
positive suggestions and potential solutions. This programme was adopted by the conference
and formed the basis for the final action plan.

Since 1982 the Cyprus Hotel Association has played a leading role among the

associations of other Mediterranean countries in supporting the initiative of the Spanish Hotel
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Association to create an International Federation of Hotel Associations (IFHA). aimed at

collectively tackling problems peculiar to the Mediterranean hotel indusiry.

In the interests of improvement and as a means of offering a better service, the
association restructured its personnel and improved its services. At the same time it adopted
a more professional and scientific approach to the various problems facing tourism. A
researcher was employed and assigned the task of studying the trends in tourism
internationally. as well as evaluating competitive markets, thereby equipping the association
with the data io formuiate suitable strategies,

Iri 1983 the question of illegal fourist establishments took an unexpected turn. The
situation was plucked from the hoisliers’ grasp when pressure groups appealed to the
government and the House of Representatives not to press charges against the owners of
these establishments. Finally. the House decided o grant recognition to unficensed tfourist
operations, while the CTO appeared to concur with the decision, putting forward the view that
inthis way it would be able to exercise control over the functioning of these units, whose total
bed capacily in 1983 had reached 4.500. This development led to confrontation between the
CHA and the CTO.

The CHA has always taken the stance that unlicensed tourist establishmenis represent
tho biggest scourge of the hotel industry. threatening to lower the overall quality of
accommodation and services and thus cheapening Cyprus as a tourist destination.

In 1984 A Evryviades announced at the Annual General Meeting that he would not be

putting forward his presidency of the Association. loannis Archontides was elected as the
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new president. The new board adopted a series of initiatives aimed at elevating ifs activities
on the local and International level Maintaining the Association's critical but constructive
approach, it put forward new ideas for improvement. Evaluating the overall situation in
tourism, it identified certain weaknesses in some aspects of the product and urged the CTO to
launch a dynamic markeling. campaign, fo grant financial assistance for advertising
campaigns abroad and 1o upgrade Cyprus’ participation in international tourist exhibitions.

The Association started publishing a quarterly magazine, as a means of communication
with its members, which acted as a mouthpiece for its activities and views on topical tourist
issues. This also served fo project the image of the Association internationally, along with
promotional leaflets and news bulletins published for distribution at imternational meetings
and events. The CHA alsa initiated systematic research into several fields of tourist aciivity
and set new targets based on sound research.

The overall picture of tourism to Cyprus was not at all encouraging. The Association
was confronted with fails accomplis following the decision by the Council of Ministers to
recognise iflegal tourist establishments and the tabling of a relevant bifl to the House of
Representatives. In an effort to avert promulgation of the bill, the CHA organised a campaign
to create an awareness of the disastrous effects of such a measure, while lobbying prominent

people and influential organisations to gain support for its stance.

The start of overbooking

in September 1984 Aristos Aristotelous was appointed Director General of the Association. in
the same year, the Cyprus Association of Hotel Managers was established, to which the
Cyprus Hotel Assaciation pledged its support and co-operation. In the first vears of its
aperation, the Hotel Managers' Association was given secretarial and support services by the
staff of the CHA.

New problems were now adding fo the existing ones that beset the hotel industry.
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Bankruplcies among foreign travel agencies became commonplace and hoteliers incurred

subsiantiallosses as a result. The Associalion looked at ways of solving the problem, such as
proposing more binding contracts for iravel agents or insurance cover for hoteliers through
the Export Insurance Scheme, or through insurance companies.

During this period the first signs of hotel overbooking became evident. The Association
blamed the tour operators and pointed the finger at the systems used for hotel reservations.
The CHA formed a joint warking group with the Association of Cyprus Travel Agents (ACTA)
fn an effort to establish the best way to lackie the questions of overbookings, delayed
payments and the continued use of unlicensed tourist units by travel agencies.

Despite the opposition of the CHA, the House of Representatives approved an

amendment to the law on the regisiration of unlicensed tourist establishments. As events
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were fo prove, however, this set a disasirous precedent, opening the door to a host of
subsequent problems in iflegal tourist accommodation which would continue to undermine
the industry Serfbusfy.

In 1885 the Association demanded the liberalisation of hotel tariffs. Until that time a
system of CTO confrolfed hote! prices with maximum and minimum rates had been in force,

The Association seriously examined the question of internal tourism for the first time. It
made an assessment of its benefils to the hotel industry and lock steps to assist in its
development. The Association offered special incentives to Cypriots to attract them to spend
their holidays in the island's hoteis and published a list of hotels that had joined the scheme for
use by travel agencies. Despite its encouraging results the scheme did not develop as
anficipated in the long-term.

In 1985 the protracted aftempts by Mediterrancan couniries to establish an
International Federation of Hotel Associations came to fruition, and the Cyprus Hotel
Association was accepted as one of its first members.

The same year the CHA, which kept a close watch on international technological
trends, recognised that the Cyprus Hotel industry would benefit significantly from up to date
technology. It arranged io link Cypriot hotels with the international system of hotel bookings
and information, and arganised seminars to educate its members in this ali-important field,

Meanwhile, early signs of decline in hotef standards and quality of service began to
appear, stemming from the fact that various problems within the industry had been left In
abeyance over a long period.

Noting these negative developments, the Association was persistent in its demands
that controls should be exercised over the growth of the hotel industry. At the same time it
adopted a stricter attitude on the issue of foreign investors in the industry, and took a strong

stand against the introduction of time-sharing in Cyprus. This new holiday trend, which
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involved buying time in tourist units, had already been gaining ground in Greece and several
other Eurapean countries with very undesirable consequences.

The drop in hatel occupancy became an endemic problem for the industry, and it was
this that finally nudged the government into increasing charter operations. Thus flights began

to Cyprus from Luton airport in the greater London area.
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The Association’s fiftieth anniversary

In April 1986 the board of the Association decided to mark the 50-year contribution by Cypriot
hotel keepers to Cyprus tourism. During a special ceremony at Famagusta Gate, three former
presidents of the Association G. Skyrianides, A. Catsellis and A. Evryviades, were given
commemorative plaques for their exemplary services fo the industry. The plaques were

awarded by the then President of the Republic Spyros Kyprianou.

foannis Archontides, President of the Association, delivered an inspired speech in
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which he referred to the history of the CHA, its establishment, its rofe and its progress during
the 50 years of its existence. The President of the Republic, the Minister of Commerce and
industry and other speakers praised the work of the Association and the comtribution of
hatelicrs to the development of tourism in Cyprus and the Cyprus ecanomy in general.

An exhibition of photographs and other items associated with the hustory and evolution

of the Association and hotels in Cyprus alsc formed part of the celebrations.

New trends in tourism

The Association has always made a point of keeping up with new frends in tourism and
evaluating their potential for the Cyprus market. To this end, conference fourisim and senior
citizens tourism were studied in the light of mitigating the seasonality problem. Members were
informed so that they could alter their product accordingly and create the necessary
infrasiructure to permit the development of these two forms of tourism. It should be mentioned
that as a resuit of CHA efforts. reguiations in the Customs Tariffs Law concerning the
importation of conference equipment were abolished. These regulations had been an
aggravation to conference arganisers. The Association was also the driving force behind the
development of social tourism from Greece, which was achieved through the signing of

the relevant contracts.

Crisis in industrial relations

The year of 1986 was marked by the worst crisis to date in relations between employers and
trade unions. In the course of the renewal of the collective agreement in Junie 1986, a dispute
erupted between the two sides regarding pay increases and other demands put forward by
hotel employees. This difference led to an impasse and stormy negotiations between the CHA
and the trade unions. A sirike and a lock-out paralysed all activity and threatened fo shake the

foundations of the hotel industry.
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This serious situation was eventually defused thanks to the timely intervention of the
Ministry of Labour. Following marathon negotiations the dispute was finafly resolved and a
new colfective agreement between the two parties was signed covering a three-year period.

The danger posed by the industrial dispute may have been averted, but the hotel
industry continued to be threatened by the unresclved problems of tourism. The Cyprus Hotel
Association warned that the course of tourism had been charted into treacherous waters and
accused the government of following contradictary policies. The hoteliers declared that the
continuaus, rapid increase in the number of hotel beds and the unconirolled activity of
unlicensed tourist units were counter productive to the objective of controlled tourist growth.

For this reason the CHA warmly welcomed the introduction of the Emergency Five Year
Economic Action Plan (1987-1881), which provided for a confrolled increase in hotel beds
and the qualitative upgrading of the hotel industry. The Association proceeded to submit
proposals based on the provisions of the Plan, which aimed at improving hotel faciiities and
enriching the tourist product through the creation of ancillary tourist profects.

The Association was confronted with an organised attempt on the part of political
parties to pass an amendment to the law allowing the registration of more unlicensed tourist
cstablishments. This attempt met with strong opposition from the Association. The CHA
denounced the atfitude of the House of Representatives, which clearly favoured legalising
these establishments. As an expression of its strong opposition the Association called upon
all its members to stage a one-hour work stoppage. it also declared that this approach
coniradicted the palicy of qualitative upgrading and called upon the government and the
House of Representatives fo act responsibly and revoke their decision.

At the same time, the Association established that the Technical Committee of the CTO
was unduly lenient in the classification of tourist establishments. it was also violating the

provisions of the Emergency Action Plan by overlooking the fact that local authorities were
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granting new permils for the consiruction of tourist accommodation or tacitly accepting
changes in the use of buildings.

In March 1988, the CHA Board met with the new President of the Republic and
discussed with him the many and serious problems facing the tourist industry and requested
his intervention.

Meanwhile the problem of overbookings continued. Stop sales reached acute fevels
and threatened to upset relations between hoteliers and travel agents. The Association
pointed out once again that the root of the problem lay in the laxity of the relevant contracts
and proposed that the two sides declared their respective obligations as binding. This

proposal. however. received no response.

Shortage of staff
The growing labour shortage had developed into a serious and ongoing problem, with very

serious repercussions for the hotel industry. As a last resort the Association considered the
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impcriation of a imited number of workers from abroad and called upon the government to

take action in this initiative. This demand, however, was rejected outright by the trade unions
and other options were adopted. In the end the decision was taken fo attract students from
European tourisi colleges for practical training in Cyprus, and incentives were introduced for
the repatriation of overseas Cypriots and thelr subsequent employment in the hotel industry.
Within this framewori the CHA organised missions to London for direct contacis with
overseas Cypriols in an effortto persuade them to return to their native country. but this effort
had no satisfactory results.

In spite of the negative developments in tourism, the passing of the amendment to the
law for the licensing of more illegal tourist units stilt went ahead. Responding to this decision,
the CHA strongly criticised the House of Representativas, the government and the Cyprus
Tourfism Organisation for working against the policy of controlled and qualitative growth
through this action. Indeed the situation created a paradox: applying restrictive measures, on
the one hand, to the construction of lawful hotel units, while on the other hand legalising the

uncontrofled building of iflegal units.
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As the hatel industry continued to expand in the free areas. so did the accumulation
of focal and specific problems that accompanied it. The Association decided fo infroduce
focal committess, whase functions and responsibilities were regufated through amendments
to the statute of the Association. Originally the local commitiees were six. Nicosia,
Limassol Paphos, Larnaca, the free areas of Famagusta and the hill resorts. The aim of
setting up these committees was o provide speedier solutions fo localised problems
experienced by hotel keepers.

fn Octoboer 1988 the Director General of the Association, Aristos Aristotelous, informed
the CHA of his intention to resign his post in favour of other duties. Zacharias loannides was
appointed as the new Director General of the Association in February 1989. and continues in

the position up to the present time.

Moratorium to Hotel Development
As a result of the problems created in the Cyprus tourfst industry by the excessive increase in
the number of beds, the government finally imposed a six month moratorium on all hotel

development on 1st June 1888,
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When the new Five Year Development Plan 1989-1883 was revealed, the Association
submifted a memorandum fo the government outlining its views in favour of conirofled and
balanced development, which could be revised every five years inling with the situation at the
fime. It also put forward proposals governing the type and degree of development both for
Cyprus as a whole and for each area individually, and called upon the governmeni fo grant
immediate and substantial incentives (such as the leasing of khali land, granting loans, credit
and tax facilities) 1o the private sector for ancillary tourist development projects.

During ttus period, as a result of the perceived intention of the government to allow the
sale of a big area of land at Ha-Potami'to a foreigner for tourist development, the Association
exprassad its strong opposition ta such a decision, which it regarded as untimely and unwise

in view of the serious problems in and the excessive growth of the holel sector. It also
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refterated iis firm view that the participation of foreign capiial in tourist projects should amount

fo no more than 25% of the total cost

1990 was declared by the European Travel Commission as the European Year of
Tourism, whose aims were to capitalise on the spread of tourism in a united Europe, and to
encourage co-operation among Eurcpean counitries in promoting tourism over longer
seasons and across new borders.

In this context various events were orgamnised both at European and national levels in
mamber states, in Cyprus, the CHA played an active part on the commiitee which organised
events, including special promotional and advertising programmas. the projection of Cyprus
cuisine, photographic exhibitions, seminars, visits by travel writers from EC member states
and a festive reception at the mediaeval castle of Kolossi.

Before the six-month moratorium was fo end, in January 1990, the Association called
for iis renewal, based on its belief that developments in tourism did not warrant iis tarmination.
According to @ CHA study, some 56.000 beds were in operation in 1988, while another
47.000 were under construction, or their construction had already been approved and were

therefore not affected by the moratorium of 1.6.1989. The Association's view was finally
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recagnised when the Council of Ministers voled to extend the moratorium until October
1990 The lifting of the moratorium was linked to the complelion and implementation of the
Town and Area Planning Law which governs all types of land use and development, including
fourist development.

{rn 1990 the question of foreign investment in Cyprus was finally seltled when the House
of Representatives passed an amendment to the law an the ownership of property by
foreigners. It imposed strict conditions on the sale of land to foreigners. Another positive
development for hoteliers during this period was the government decision to permit fareign
labour to augment the existing force to ease the acute shortage within the hotel industry.

After serving six years as President of the Association. loannis Archontides informed
the Annual General Meeting of the CHA of his intention to resign his post. Kikis Constantinou
was elected as new President. The new board. continuing the policy charted by its
predecessar, took an active interest and involvement in tourist issues and demanded fo be

n & say in matters directly affecting the hotel Industry.

The issue of time-sharing came fo the fore once again that year, following a decision by
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the Council of Ministers to allow a time-share group to operate on the isfand. The Cyprus Hotel
Association denounced the government for going back on a previous decision not to aflow
time-sharing to operate in Cyprus, particularly in the absence of any fegal framework. it also
criticised the Council of Ministers for contravening the prohibitive measures in place for
fourist develfopment and calfled upon the government ta reconsider its position.

Turkish efforts fo promote tourfsm in the occupied areas gained ground. This question
preoccupied the first meetings of the board, which decided to exert préssure on ltour
operators to withdraw the occupled areas from their programmes, warning them that in case
of non-compliance, Cypriot hotel keepers would cease all co-operation with them.

The Association continued its tough line in favour of liberalising controfled chartered
flights. It also reiterated its call to permit chartered flights from Gatwick, stressing their
importance in the promotion of winter tourism fo Cyprus.

Meanwhile, time-share activity appeared 1o be gaining ground, and the Association
profested strongly fo the government, demanding the imposition of a moratorium and the
suspension of all activity until the necessary legal framework was in place. The government
was urged to study the effects of time-share on the Cyprus fourist industry and, on the basis of

thesr findings, 10 take a decisive stance on the /ssue.

The effects of the Gulf war

Inthe summer of 1990 the Guif crisis erupted in the wake of the Iragiinvasion of Kuwait, which
was lo have a disastrous impact on tourism. Signs of a decline in tourist lraffic to
Cyprus became apparent, while cancelfations were beginning to come in on bookings for
summerand winter 1891. To monitor these adverse developments an action team was setup
by the Cyprus Tourism Organisation, Cyprus Airways, the CHA and the Association of Cyprus

Trave!l Agents.



As a first step, a programme af visits and contacts was arranged in London with a view

to changing the negative impressions surrounding Cyprus. Hotel keepers who were most
affected by the downturn, pressed the government to take more practical and decisive
measures. They insisted that airport taxes be lifted, that the government cover the additional
caostofairtickets and that the promotion and advertising of Cyprus abroad be intensified. They
also asked for the government's active intervention on the guestion of unlicensed tourist
establishments following the completion of a study which showed that 40 per cent of British
tourists did not stay in hotels.

in view of the expiry of the moratorium, the Assaciation demanded its renewal once
again, because its raisons d'etre were stilf valid. Thus it sent several memoranda to the House

of Representalives and the government, putting forward its arguments.

New Tourism Policy

An Extraordinary General Meeting of the board of the Association studied the provisions of the
new taurism policy agreed by the Council of Ministers in November 1330 and its effects on the
hotelindustry. The new policy was directly linked to the implementation of the Town and Area
Planning Law. and contained provisions gaverning the size and type of development area by
area, even specifying the type and category of hotel units that could be built. The Association
recognised that the ban on building tourist units of a specific category in any particular area

wouid have the ultimate effect of suppressing developrment within that category. It reacted
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against this provision on the basis that it was contrary to the interests of jits members, and
demanded of the CTO that it be scrapped.

InJanuary 1997 the Guif war broke out. It was a heavy blow for Cyprus fourism and
particulatly for the hotel indusiry. Foreign airlines suspended their flights to Cyprus and
incoming traffic was reduced to a minimum, while those tourists who were holidaying in
Cyprus at the time were obliged by the tour operators to return to their countries, The
repercussions for Cyprus were extremely serious due to the island's proximity to the theatre of
war and the artificially inflated holiday prices that ensued, caused by impossibly high
insurance premiums imposed on airline companies and the increase in fual prices.

The situation was greally aggravated when same of the major insurance companies

included Cyprus in the war zone. This resulfted in the impasition of prohibitive premiums on



airlines flying to Cyprus, leading to the cancelfation of winter programmes for the island and
posing a real threat to summer programmes too. An Exiraordinary General Meeting of the
Cvprus Hotel Association was convened to determine ifs sitrategy and formulate an
immediate action plan.

The hoteliers supported the adoption of drastic measures and urged the government to
intensify its efforts and exercise its influence to have Cyprus removed fram the insurers’ high
danger zone. They also argued that incentives for tour operators and an intensive cverseas
advertising campaign were crucial to Cyprus' re-inciusion in four operators' programmes.

Due to their dire financial difficulties many hotels were forced fo suspend or even
dismiss staff. Fortunately during these critical times understanding and goodwill prevailed on
all sides. resulting in an atmosphere of calm. Employers and frade unions agreed in these
exceptional circumsiances to grant leave without pay. and al the same time the Ministry of
Labour accepted the obligation 1o pay unemployment benefils to affected employees.

The government’s prompt and effective action succeeded in deflecting the anticipated
crash of the Cyprus hotel industry. Removing Cyprus from the war zone was the most
imporiant step in normalising the situation. The package of reinforcing measures, the
requisition of Cyprus Airways in order 1o serve the needs of tour operators and heavy
advertising campaigns with budgets over double the norm saved the day. Cyprus was
reinstated in tour operators’ programmes, paving the way for a gradual revival in its tourism.
The strong government support for the the hoteliers was instrumental in the return of the hote/
industry to pre-war levels after the end of hostilities.

in 1891, the Ministry of Commerce and Indusiry announced the setting up of the CTO
Advisory Committes. with the participation of the CHA. The decision was warmiy welcomed
by the Association as a meaningful step towards salisfying its constant demand for

representation onthe CTO board. However, during the first meetings of the committee serious
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differences arose between the CTO and the CHA as to the commiitee’s terms of reference,
with the result that the commitiee was gradually rendered inactive.

The Cyprus Hotel Association monitored developments and expressed concern aver
the amount of foreign investment in bought or leased units, which it saw as a threatto the hotel
ingustry. Thus the CHA requesféd the government to introduce legisiation governing
restrictions over foreign participation in the management of units.

Top level function and peak efficiency have always been top priorities for the board, with
the aim of providing the highest standard of services to its members. In 1991, therefore, a
significant step was the purchase of two more apartments in the same block where the

Association is housed. This provided a substantial amount of extra affice space in which to

enfarge and improve the Association's activities.
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Exploitation of new tourist markets

The Association expressed jts disagreement with CTO policy on the guestion of advertising
Cyprus abroad and the allocation of the relevant budgets. It put forward the view that the time
was ripe for promoting Cyprus in the markets of Russia and other eastern countries and that
the CTO should concentrate more on these markets. To achieve belter coordination in future
marketing activities, the CHA asked to participate in the preparation of the CTO annual budgets.

Moreover, the CHA proposed to the CTO that it would be in Cyprus’interest to start
direct flights 1o Moscow, where it could tap into a rich seam of Japanese tourists, thousands
of whom fly to Europe through Moscow Aifrport. The efforts to date of promoting Cyprus
to Japanese tourists through Athens and Cairo airporis in the form of joint holidays had not
been successiul

With the complete recovery of the hotel industry after the effects of the Gulf war,
the problem of staff shortages in hotels became more acute. Following intensive meetings
with the trade unions and the government, the Association succeeded in persuading them
to permit foreign labour to work in the industry. Thus one of the most serious problems that
had dogged the hotel industry for many years appeared, for the time being at least, to have
been resolved.

Once again the Association was able to highlight iis rofe as lirefess guardian on behaif
of its members. On this occasion it confronted the problem of seasonality, which was
particularly acute in the free Famagusla area, where the hotels were experiencing over-
saturation during the summer period and complete inactivity in the winter months.

Jointly with the CTO. the Association agreed to study the problem and take measures to
ease the situation. It had already been established that the closure of shops and recreational
facitities from November to March was an inhibiting factor in the attraction of winter tourists. jt

was therefore decidad to oblige these establishments to remain open by law, taking it in turns.



The Association alsa declared its outright determination to combat the biggest scourge of the
hotel industry — the operation of unlicensed tourist establishments.

The question was discussed by the members of the Association at an Extraordinary
General Meeting, which approved a resoiution addressed fo the government demanding
irrevocable measures lo ensure the lawful channelling of tourists to Cyprus. The resoiution
also asked forthe re-establishment of the CTO Advisory Commiitee, and called for measures
to make the hotel industry more competitive, safeguarding the future of Cyprus fourism.

In recagnition of the valuable services given by Costakis Loizou, who had served as
Secretary of the Association for a number of years, he was declared an Honorary Secretary of
the Assaciation by the Extraordinary General Meeting held in his honaur in December 1997,
The honorary election was followed by a festive luncheon.

The continuous developments in the island's hotel industry and the onus on the
Association to maintain top level services to jts members. necessitated new amendments to
the stafute of the Association, which were approved in 1892,

One of the amendments was the replacement of the local committees by district
commifiees, which now correspond fo the five districts. ie. Nicosia, Limassol Larnaca,
Paphos and Famagusta. A Committee of Displaced Hoteliers was also established, while
properties in the hill resorls were represented on their respective district committee. Both the
displaced hateliers and those in the hill resorts are represented on the board of the Cyprus

Hotel Association. by a represeniative of each.

Decline in tourist traffic

Unfortunately the auspicious signs of 1991 were befied by developments that unfolded in
1992, A disastrous combinaltion of worldwide recession, the devaluation of various currencies
and the new order starting to emerge in the ranks of European communities, coupled with

significant incréases imposed by Cypriof hotels — due to subslantially higher labour cos!s,



neavy faxation and the introduction of Value Added Tax on 1st July 1992 — presented a
dismal scenario thal could only diminish the tourist product and would, in the long term.
jeopardise the competitive position and good name of Cyprus tourism.

The Association anticipated the loorning crisis and called upon the governrnent, the
CTO. the House of Representatives, local authorities, trade unions and all relevant parties to
take immediale, specific measures to reduce the operating costs of hotels and increase
productivity. It also suggested new marketing and advertising campaigns and urged the early
campletion of ancillary tourist infrastructural projects. At the same time it reiterated an old
demand that the government should officially recognise the export nature of the hotel industry
and provide suftable incentives, in line with the rest of the Cyprus export industry.

Badly affected by the world recession, overseas tour operators started pulling
enormous pressure on Cypriol holeliers — trying to secure substaniial reductions in the
pre-negaotiated and agreed hotel prices. At the same time delayed payments were becaming
commonplace, culiminating in the bankrupicy of five European tour operators who owed
Cypriot hotels more than CY£700.000.

The board of the Association spearheaded a dynamic emergency campaign. It had
repeated meetings with the President of the Republic, had confinuous contact with
representatives of the CTO and held high level meetings with the relevant ministers. party
leaders, parfiamentary committees, trade union represenfatives and other figures.

Meanwhile it sent out regular circulars fo its members giving them guidance. It
convened four Extraordinary General Meefings. At these the various problems were
examined and resolutions were passed to tackle the unfavourable prospects for tourist
arrivals in 1993 the inadequacy of the CTO advertising budget the diminished
competitivenass of the tourist product, the iflegal operation of unficensed tourist lodgings, the
high air fares charged by Cyprus Airways and the restrictions imposed on the licences

controlling chartered flights to Cyprus.



Moreaver, the CHA board had meetings with representatives of British tour operators in
which the problem of payments pending to Cypriot hotels was ralsed. Following a meeting
with the governor of the Central Bank, the Bank agreed to grant assistance in the form ofloca/
loans to the British tour aperators so that they couid settle their debts with Cypriot hoteliers. In
addition the Central Bank decided fo abolish the charge included in the forward purchase of
foreign exchange, which would enable hoteliers and foreign tour operators to sell forward U.S.
dollars and sterling at the same price as for spotf deals.

At the same time the Central Bank accepted a long standing demand by the Association
concerning foreign loans made by Cypriot hotels. it authorised the commercial banks to open
accounts in foreign exchange in the name of Cypriot hotel keepers, provided they had
previously obtained a licence by the Central Bank permitting foreign exchange foans.

The activities of the CHA were expanding in all directions. In a number of démarches to
the relevant authorities, the Association stressed the need for a regional approach (o the
regulatory measures to ensure a balanced tourist development. It also proposed that the
expansion of existing units should be accompanied by upgrading. Other suggestions covered
protection of the environment, the elimination of illegal. uniicensed fourist establishments and
the creation of ancilfary tourist projects such as casinos, golf courses, sports facilities etc.

in addition to jts contribution to the various advertising and prormotional programmes,
and its participation in various overseas fourist extubitions, the Association ook every
opportunity to further the image of Cyprus abroad. Capitalising on the excelient relations it had
cultivated with the international TV network CNN., which started with a complimentary
commercials campaign on Cyprus just after the Guif war, the Association managed to obtain
the complimentary screening of another 100 spots of 30 seconds each at the beginning of

1993 as well. The actual cost of these spots would have amounted to U.5.8500,000.
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In 1992 the Association received a large delegation of Greek hoteliers, members of the
Chalkidiki Hotel Union. who paid a five-day visit to Cyprus accompanied by tourist and local
government officials. The Association organised a joint workshop at which views and
experiences were exchanged on various subjects of interest to the hotel indusiry.

As an indication of its strong objection to the stand taken by the Association of Cyprus
Travel Agents (ACTA) on various issues, but particularly on the vexed question of unlicensed
tourist units — a practice that runs counter to the interests of hoteliers — the CHA decided to
suspend its affiliated membership of A CTA.

At the Assaciation's Annual General Meeting, and following a recommendation by the
poard. Andreas Evryviades was declared an Honorary President of the Assaciation.
Evryviades had been a member of the CHA hoard since 1851 and had served as president for
12 consecutive vears (1972-1984).

In 1992 following long and arduous negotiations, the three-year Collective Agreement

reguiating the salary scales and terms of employment for hotel staff was renewed. Despite the
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intensive sfforts made by the Assaciation and its grave warnings about the sharp increase in

hotel operating costs, the CHA was forced to accept a proposal tabled by mediators of the

Ministry of Labour in order to avoid confroniation that would have had disastrous effects on

the hotel indusiry and the economy of the country in genaral. As a result of the new terms of

the agreement, labour costs absorb more than 40% of the total annual turnover of an average
hotel unit, whereas official studies and statistics show that the corrasponding percentage in

European hotels is much lower.

Upgrading the CHA role

Oncea again the CHA was outgrowing fts office accommodation. This was due [0 the
substantial increase in the number of Association members, which had grown to over 450,
and to the versatile nature of its work in many fields at home and abroad. The Association
purchasedthe entire ground and first floors of the block that housed its self-owned offices. At

the same time work began on integrating and redecorating the two floors.
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Always keen to widen its horizons, the Association was accepted as an affiliate member
of the World Tourism Organisation in 1982, a membership that was subsequently ralified by
the WTQO’s Annual General Meeting in 1993,

Following the effects of 1991 and the Gulf crisis, Cypriot hoteliers realised that their only
chance of picking up business in the deflated post-war climate was to reduce their prices
substantially andto yield other concessions to their cost. As a result, 1992 was a record year
for tourist arrivals, exceeding the 1.9 million mark. However, the bulk of these tourists were
from lower income groups conirary fo previaus years ' experience. a development which only
added to the industry’s woes.

1992 ena’eﬁ' on a reassuring note with significant recognition for the Cyprus hotsl
industry. Thomson, the largest British holiday organisation, gave 20 of its golden awards to
Cypriot hotels. A highly respected reward given to some of the world's best hotels, the awards
in essence constituled a tribule 1o the entire hotel inqustry in Cyprus, re-confirming once

again its international reputation for its high standards.



Presidents
of the Cyprus
Hotel Association

Georghios H. Skyrianides (1941-1970)

Georghios H. Skyrianides was born in Limassol in 1908 and
grew up in a hotel environment, as his father was one of the first
hotel owners at Platres viflage.

Despite the misgivings of his family and the general
| pcrception of the hotel industry at the time. Skyrianides studied

atthe Professional School of Lausanne. He built the Forest FPark

Hotel at Platres and was the first Cypriot hotelier with training and background in the hotel
trade. including experience in Europe. Subsequently the board of the British professional
hotel association (HCIMA} made him a fellow of their association.

Early in his career, Skyrianides had the aim of establishing Cypriot hotel keepers as a
united body, and in 1941 he founded the Cyprus Hotel Association (CHA). He served as
President of the Association until 1970,

Skyrianides showed himself to be a hard working and shrewd President who persuaded
the colonial administration to approve legisiation to protect the hotel keepers' profession and
to establish the Hotels Board, of which he was a member for more than 25 years. He also
persuaded the government to grant hoteliers certain privileges, such as exemption from
customns tariffs, loans and the establishment of a hotel school.

George Skyrianides is the driving force behind and a founding member of the Cyprus
Hotels Company, which built the Ledra Palace Hotel in Nicosia in 1949. He also made a
significant cuftural coniribution as a member of the Platres improvement Board, while
inspiring various important festivals and events, such as the annual Limassol Wine Festival
He is the author of the "History of Cyprus Hotels”.

When he stood down as President of the CHA, Skyrianides was awarded the title of

Honorary President by the General Meeting of the Association.



Andreas C. Catsellis (1970 -1972)

Andreas C. Calsellis was born in Kyrenia in 1925, After
graguating from the Kyrenia Gymnasium, he studied for a year
atthe American Academy of Larnaca. He subsequently studied
political science at Frinceton University, New Jersey, and Hotel

Management at Cornell University, New York.

In 1850 he returned to Cyprus and served as manager of
the Catsellis Dome Hotel and the Seaview Hotel in Kyrenia until the Turkish invasion of 1974.
After the invasion he went to Athens where he worked as manager of the Montparnasse Hotel
from 1875 to 1878.

From 187810 1983 Catsellis managed the Miramare Hotel in Limassol and from 1984 to
this day he has been the manager of the Dome Hotef at Avia Napa.

He served as a member of the Kyrenia Municipal Council during the 1950°s, and after
Cyprus’ f'ndependence he was appointed to the boards of the Cyprus Telecommunications
Authority and the Cvprus Development Bank,

From 1962 to 1972 Catsellis served as a member of the Cyprus Hotel Association, and

from 1970 to 1872 he was the President of the Association,



Andreas O. Evryviades (1972 - 1984)

Andreas Evryviades was bornin Larnacain 1918 He graduated
from the Kalogeras School and the Pancyprian Commercial
Lyceum of Larnaca, and went on fo siudy advanced
accounting, English and French,

In 1974, together with his brother and sister, Evryviades

founded the Wideson Bros Company and turned their family
home on Larnaca seafront into a hotel. He managed this hotel, the well known “Four
Lanterns”, for 42 years until the end of 1988.

A board member of the Cyprus Hotel Association for more than 30 years, Evryviades
served as its president from 1972 to 1884, From 1984 to 1390 he served as Fresident of the
Larnaca Committee of the CHA, which arranged a special ceremony in 1891 to award him the
title of Honorary President and present him with an honorary plaque. He is also a member of
various organisations and Chambers of Commerce and Industry.

From 1975 to 1984, Andreas Evryviades was a member of the Board and of the
Executive Commuttee of the International Hote! Association.

In 19971 he was elected a member of the Larnaca Municipal Council and took over as
President of the Larnaca Municipal Tourist Commission. In the same year he was appointed
by the Cuftural Service of the Ministry of Education as an advisor of the Cyprus
State Orchestras.

in 1984 Andreas Evryviades was honoured by both the Cyprus Tourism Organisation
and the Cyprus Hotel Association for his valuable services to the hotel industry and to Cyprus

tourism in general. In 1392 the CHA made him an Honorary President.



loannis C. Archontides (1984 - 1990)

foannis C. Archontides was born in Limassol in 1942 and
graduated from the Lanjtion Gymnasium in 1960. He studied
economics in the United Kingdom and got his B.Sc (Econ.) from
London University. He undertook post-graduate studies af the

International Monetary Fund Institute, specialising in economic

policy and planning.

In 1969 he returned fo Cyprus and worked for a short time in the Economic Research
Depariment of the Ceniral Bank of Cyprus before joining the Lanitis Group of Cormparies as
an econormist,

in 1871 Archontides was appointed General Manager of the hotels managed by the
Amathus Navigation Company, namely the Amathus Beach Hotel the Paphos Amathus Hotel
and the Ariadne Hotel. Today he is the Chief Execulive Director of Amathus Navigation Lid.
He is also Managing Director of Claridge Investments Lid, owner of the Paphos Amathus
Hotel, and on the boards of several other hotel and tourist companies.

loannis Archontides has served as a member of the Board of the Cyprus Hotel
Association since 1974, In 1979 he was elected Vice President of the Assocration and during
the same year as President of the Limassol Committee of the CHA. From April 1984 to April
1890 he served as President of the CHA Board. For a number of years he served on the Board
of the International Hotel Association and the Executive Committee of the International
Federalion of Hotel Associations. He has also served for many years on various boards and
committees dealing with economic matters and the hotel and tourist industry.

In May 1988 Archontides was appointed by the government as FPresident of the
International Conference Centre and in September 1989 he also took up duties as President

of the Philoxenia hotel.



Kikis Ch. Constantinou (1990 - )

Kikis Constantinou was born in Famagusta in 1937 and
graduated from the Greek Famagusta Gymnasium in 1955, He
went on to study at the Evelpidon Military School and served as
an officer in Greek army until 1968.

He has since been actively involved in the hotel industry.

| Constantinou is generally recognised as one of the pioneers of
the hotel and tourist development of Ayia Napa, and a driving force behind the transformation
ofthe town into a successiul tourist destination. Before the Turkish invasion, he was engaged
in tackiing the various problems facing Famagusta as a tourist destination.

Constantinou is Managing Director of Ayia Napa Nissi Development Ltd, the owning
company of the Nissi Beach Hotel which was the first hotel to open at Ayia Napa in 1972, He is
also chairman of a number of companies dealing in fourism and development.

in 1988 he was elected a member of the board of the Cyprus Hotel Association
and since 1990 he has served as the CHA President, He also sits on varfous commitiees

of the International Hotel Association, and a number of others concerned with fourism and

the environment.



HOW THE CYPRUS HOTEL ASSOCIATION
IS ORGANISED

With a view lo ailaining iis goals and objectives and to providing an effective sarvice 1o ils
mambers, the Cyprus Hotel Association has been organised in fthe way appearing in the
following chart:

‘ GENERAL ASSEMBLY OF MEMBERS ]

| BOARD OF DIRECTORS 1

| DIRECTOR GENERAL ]
EXECUTIVE SECRETARY —
RESEARCH, MARKETING CURRENT AFFAIRS ACCOUNTS
AND SECTION SECTION
PLANNING s !

HOTEL RESERVATION OFFICE
AT LARNACA AIRPORT

Mareover, in each disiric: «n the government conirolled areas of the island, the Cyprus Hotel
Association has dis! rmiiflees made up of members of the CHA Board and other mamibers
from iho aisiricts Tho arm of the district commitiees is (o tackie local tourist problems.

DIRECTOR GENERAL AND
THE SECRETARIAT OF THE CHA

DIRECTOR GENERAL SECRETARIAL STAFF
Zacharias loannides Elli Stephanou

EXECUTIVE SECRETARY i

Fabiola Housard Pepa Prokopiou

CURRENT AFEAIRS SECTION HOTEL RESERVATION OFFICE

LARNACA AIRPORT
Nitsa Douglas
Andreas Geoielekian

Dora Kapsis

RESEARCH, MARKETING & PLANNING
SECTION

Katia Georgiades LEGAL AD\”SIORS _
Tassos Papadopouios & Associales
ACCOUNTS SECTION
AUDITORS

Georghios Georghiou

Kvriscos Costi Costouris, Michaelides & Associales
ol



