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Dear President of the Republic of Cyprus, Mr Nicos Christodoulides
Dear Deputy Minister of Tourism, Mr. Kostas Koumis,

Dear President of HOTREC, Mr Alexadnros Vasilikos

Dear colleagues and friends,

Ladies and Gentlemen,

KaAnuépa,

On behalf of the Cyprus Hotel Association, it is my great pleasure and honor to
welcome you to Cyprus and to the historic and beautiful city of Paphos, for
HOTREC's 91st General Assembly.

Cyprus is a country with a long-standing hospitality tradition, a place where
culture, sun, sea, and memorable experiences meet. Paphos, a UNESCO World
Heritage Site and one of Europe’s most storied coastal cities, is a fitting backdrop
for our discussions: a city that blends rich history with modern tourism
infrastructure, and one that continues to evolve as a year-round destination.

At the same time, behind the headline figures lie deep and persistent challenges,
chief among them, labor and skills shortages, a reality that has intensified in the
post pandemic era. This is not just a Cypriot or European issue; it is a Global
concern. The tourism and hospitality sectors are expanding at an impressive pace,
fueled by enhanced connection and democratization of travel. Yet, across Europe,
the demand for skilled labor now exceeds supply.

The migration of labor from third countries, once a key buffer, is expected to
decline, as emerging economies develop their own tourism infrastructure and
retain more of their skilled workforce. In this new reality, labor costs are rising,
profit margins are under pressure, forcing us to rethink how we work and whom
we attract.

The year 2024 was rightly marked as a year of reskilling and upskilling. We must
continue to empower our people to embrace technology and Al as essential tools
to enhance the human element. After all, hospitality is a human business. Our
teams must be at the frontline of guest interaction, not just as service providers,
but as storytellers, hosts, and cultural brand ambassadors of our destinations.
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Another pressure point that continues to shape our operations is the rising cost of
energy and food, a trend fueled by ongoing geopolitical disruptions. This serves
as a critical reminder of how vulnerable our economies remain, and how vital it is
to build resilience through sustainability.

In Cyprus, we have yet to fully leverage one of our greatest natural assets:
abundant solar energy. There is significant potential for decentralised renewable
energy production, not only to shield our operations from external shocks but to
achieve our environmental targets. But production is only part of the solution.
Smarter energy consumption, waste reduction, and digital energy management
must also become the standard across our industry supported by upgrades and
forward-looking government policy.

The transition we are experiencing is twofold: green and digital. Both are essential
and transformational. In terms of sustainability, we must go beyond certifications.
We must improve how we manage waste, water, and resources, investing in long-
term, permanent solutions not superficial short-term fixes.

At the same time, the digital transformation of hospitality is gathering pace. From
operations and guest experience to marketing and distribution, technology will
redefine the way we work. Many small and medium-sized enterprises across
Europe remain at a disadvantage with access to new technologies, due to either
financial or knowledge barriers.

This asymmetry between SMEs and large corporations is creating an increasingly
unbalanced market environment. It is here that organisations like HOTREC must
continue to play a critical role - advocating for policy support, encouraging
collaboration, and ensuring that all hospitality businesses, regardless of size, can
thrive in this new era.

HOTREC continues to be a vital forum for dialogue, knowledge exchange, and
collective advocacy. In times of transformation and fragmentation, we need a
strong, unified voice at the European level, one that reflects the needs of our
businesses, our people, and our communities.

Let this 91st General Assembly be more than just a meeting of minds. Let it be a
catalyst for partnership, a platform for ambition, and a forum for action.

Welcome to Cyprus. Welcome to Paphos.
I wish you a successful and productive General Assembly.

Thank you.



