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Today’s Speaker

".we moved on from user-
centered, to offer the next-gen
WEB+IBE.

A guest-centered and brand-
oriented experience design
infused with Al technology

All this to signitficantly reduce
OTA commission costs for

hoteliers and strengthen the
RranA 7

Polykarpos Yiannoudes
Founder
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Direct Booking vs
an Internet Booking Engine
(IBE)

Definition:

A direct booking refers to a
reservation made directly with

the hotel, typically through the
hotel s of,phooe, al
or in-person. This method
bypasses third-party
Intermediaries like online travel
agencies (OTAS).

>
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OUIBScloud.
Statutory Implications:
ADirect bookings are
assocl ated with 1

brand and domain name,
ensuring that the transaction

occurs within thi
WifickiSetokyStem. This can
Includetheh ot el ' s of f

website or mobile app, which
are branded and controlled by
the hotel.
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Direct Booking vs OUIBScloud.
an Internet Booking Engine

(IBE) .

Statutory Implications:

AAN IBE can be used on both |
Definition: the hotel s offi

. . third-party domains and
An Internet Booking Engine Is a websites. However, for a
software application that allows bQOK{ntE)J tok_be C?hnSII%eEred Lo
customers to book hotel rooms Al mE e e ke
online. It can be integrated into Eombaln name. This ensures that
’ i ithg bogki f |
¢ .h e hot el S WE b s | tmgnag%(dhgn%l%g%%%lﬁed b)p the
third-party platforms to facilitate hotel, maintaining brand
reservations. integrity and direct customer
relationships.

>
hospitality.



https://hospitality.uibs.net/

The key differences between
online travel platforms and
direct bookers

A A recent US survey shows that 29% of
travellers prefer booking direct, compared
to 22% through an online travel platform

A While direct bookers value consistency
and familiarity, online travel platform
bookers appreciate convenience and
greater choice

A The ability to book multiple elements of a
trip in one place appeals to online travel
platform customers

A Online travel platform and Direct travellers
are two distinct customer segments —
Booking.com helps to drive incremental
demand without competing with direct
business bookings

>
hospitality.

_ OUIBScloud.
&
Paul Smailes

ADirector of US Strategy &
Business Operations at
Booking.com

Booking.com
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Tour Operator vs Individual vs Repeat guests over
time
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0P mega-trends Impacting

hospitality

(%

Increased competition

With the arrival of a
technology-fueled
on-demand economy,
hotel chains are
attempting to adapt

Competitionis a result of:

(1) technology adaptation,
and (2) increased visibility
to lodging choices

>
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Security, privacy
& trust

Guests care about
protection ofprivacy and
data

Reevaluate security
policies to regain public
and consumer trust

Setclear
privacy policies-
communicated to guests
and taken seriously
by staff

+,

Employee expectations

Gen Y/Z Tech savvy
talent opens flexible
workforce opportunities

Gig economy gives
employees greater
flexibility & more options

Working environment,
diversity, purpose,
& culture are a greater
influence forhiring &
employee retention

OUIBScloud.

> I: J
%
Changing guest Technology Corporate social
demands impacts responsibility
Travelers expea Al and tech Growing environmental,

one-of-a kind experience, a RSY2 ONJ G AT I  ksRigfand @Mtk G S &
which can be anything a governance expectations:
from seamless booking to two-edge sword
an array of dining options
or access to the latest
technology

Neutral or Negative CO2
Low value tasks commitments

replaced with technology Move to remote or digital

Increased need for delivery of services
Tech Intensity of
Management, Employee &
Brand

Tech evolutiorenables the
expert Guest/
selfservice.

Hotels need to consider
the demands of the
modern 2%
century guest

Diversity & Inclusion

Commitment to Social
Good/Giving Back

Balance between
|high-tech and
high-touch

Microsoft
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Google search
algorithm leak

Y Google domain authority
Y Site-Wide Authority Metrics
Y Brand signals

OUIBScloud.

Key revelations:

Demotions and Penalties:

Various demotion signals include anchor
mismatch, SERP demotion, navigation issues, and
exact match domain demotions.

Domain and Page Authority: Google does track
these, despite previous denials. Google uses
internal metrics like "siteAuthority," it's not the
same as the "Domain Authority" metric used by
third-party SEO tool

https://hexdocs.pm/google api content warehouse/0.4.0/api-
reference.html#modules

https://www.newzdash.com/guide/google-leak- Gs seo- rankmq

factors-revealed-impact-news-publishers#1

>
hospitality.


https://hospitality.uibs.net/
https://hexdocs.pm/google_api_content_warehouse/0.4.0/api-reference.html#modules
https://www.newzdash.com/guide/google-leak-71-news-seo-ranking-factors-revealed-impact-news-publishers#1

H2c Global Study

>
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Overall study results are based on Y
the input from 88 unique hotel

chains

In total, 91 responses* provide the Y

data for our quantitative research
and break down to

/7 online surveys

14 executive interviews on hotel
chain level.
hec

hospitality.

OUIBScloud.

Regional coverage: Europe,
Middle East & Africa, Asia Pacific
and Americas

Hotel chains with properties
across multiple regions are
assigned to the region with the
most properties
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Online-Direct Shares
Are Increasing

¥

¥

>
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Direct online bookings surged in
2022 but have now stabilized

The increase was pandemic-
driven; 2022 was an outlier

IBE (Internet Booking Engine)
shares continue to grow slowly

OTA and GDS shares remain
stable, while offline bookings are
steadily declining

hospitality.

36%

8%

37%

Trend from recenth2cs

which was collected in the same year

hec

OUIBScloud.
36%
e Offline
7%
n GDS
OTA
36% m IBE

__’.

2023

tudies. Data was collected each subsequent year except for 2022 Projected,
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Undeniable Mobile OulBscloud.
Booking Growth

v . . . 019 2023
Y Mobile bookings are replacing ‘
desktop sales
Y Mobile could account for 50% of Desktop " o o
. . B Mobhile Website
all IBE sales within 2-3 years i el 6ok

Y Large hotel chains benefit most
due to mobile apps and loyalty

programs I
Y Middle East & Africa leads in o
. . . % 4%
mObIIe boo klngs Wlth 53% Share Tf:il Tso:\l Small Chain  Medium-sized Large Chain

Chain

hec.

>
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Loyalty Programs & OUIBScloud,
Revenue Contribution

Availability of a Loyalty Program
Y 49% of hotel chains offer a loyalty Loyety Program e n
p rog ram (% of participating chains) (% of total revenue)
Y Loyalty programs generate 27% of Large Chain  86% 32%
total revenue, with the Americas Medium-sized Chain 88% 25%
Ieadlng at 42% Small Chain  34% 26%
Y Small chains lag behind in loyalty Total [ 29% B 7
program adoption (34% vs. 86% for |
large chains) Americes (g 42%
. . . APAC ' 17% 5%
Y European chains contribute 24% of
revenue via loyalty, below industry Furope NS 24
average MEA | 47% 24%

hec

>
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Loyalty Program OUIBScloud,
Benefits

Y Most common benefit; lower Lower member rates

N 819
member rates (67%)

Y 55% of programs offer earning Earning points
points, mainly in large and
medium chains

— 55%

Voucher

Y Small chains focus more on E—h
“member rate programs” than full o Large Chain
HURECLINERFRdS. Medium-sized Chain
loyalty programs B 14% Small Chain
. . . M Total
Y Vouchers & subscription models .
are less common R
heac.
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Challenges In OUIBScloud,
Online-Direct Sales

OTA Competition

Y OTA competition is the biggest
obstacle, unchanged since 2020

Y Traffic acquisition & IBE
functionality remain challenges

44%

Traffic acquisition

IBE capabilities e

B '_:I":.-.

=) 3

o e .o

Ny S
&

Tight budget

(2]
N/A

Rate parfhy '
Y Rate parity issues have improved Lack of resoureas
arp e . m 2024
but still impact large chains esing tochnoiog, 1B 20%

Y Lack of strategy & missing Lackof strategy [
technology also hinder growth

Operational setup 23

18

- o G
=z B
. 0 (=] e O . o
2 C R - IS -c IS -0

Lack of customer data

hec
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CRM & Data OUIBScloud.
Cleansing Integration

Systems Feeding Into CRM Guest Data Cleansing Process

Y 70% of PMSs are integrated, but
loyalty, POS & chatbots lag

M Integrated Planned Not used Not planned

PMS 70%
Y CRM guest data cleansing
remains a high priority IBE/CRS 0%
Website 52%

Y Poor data quality, formatting
errors, and manual work remain Loyalty system 34%
major concerns

POS 23%

Y 60% of hotels reported problems
with CRM data cleansing

Chatbot R4

Other On-site system(s)* 16%

heac
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IBE Pain Points

>
uviBsS

Limited personalization (54%) is
still a major concern, though it
has improved

Upselling functionalities remain a
problem (49% in 2024 vs. 31% In
2020)

Issues persist with rate strategies,
reporting, & mobile integration

Multi-property functionality and
website integration focus on
Improvements

hospitality.

OUIBScloud.

=
f 1
Limited personalization functionalities \an/:l
2T
Limited upselling functionalities —fgof'}
Limited Groups and Block functionalities 38% -
2020

AR
Unsupported rate strategy (e.g., rate types, bundles) _\380':'1‘

ol

- el e I 327!
Limited customization functionalities (e.g., error messages) \32 /°l

N

N :
. ) i Now more important
Insufficient reporting _\31%‘

¢ thanin 2020
-

-

=4 St : st I 1
Limited/missing multi-property functionalities _\39'{"1 Improvement ve 2020

Limited mobile features 26%

Limited website integration 24%

hec
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Key IBE Features OUIBScloud,
for Direct Sales

v M . M Display of multiple/alternative rooms when the number of guests exceeds the room capacit 2
Y Most important feature: display o i o e it room capaciey TS
Of mU|tip|e/a|te rn ative rOOmS Extended payment solutions, e.g., PayPal, WeChat Pay, crypto

Y Paym e nt fl exi b i | ity (Wa | | et Personalized loyalty member rates based on guest profile and reservation history
I
A p p I e P a y, G O O g I e P a y, C ry pto, Flexible payment processing options (e.g., Buy Now Pay Later or instalment handling)

B N P L) I S a p rl O rl ty Price comparison display or other widget/gadget integrations

Y P e rS O n a | iza t i O n Of | Oya |ty ra te S & Personalized loyalty member room search filters based on guest profile

a d d B O n S g a I n I n g I m p O rta n C e Compliance with Web Content Accessibility Guidelines (WCAG) m

Y Comp“ance With Web Content Personalized loyalty member add-ons, upgrade or up-sell offers based on guest profile
Accessibility Guidelines (WCAG) is

. Integration of online guest reviews (own or third party) m
crucial

Attribute Based Selling
hEec.

>
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OUIBScloud.

IBE System Integration

& . . . o (o Well integrated m Poorly integrated Not integrated
Y PMS integration has significantly o -
improved (only 14% rated poor) -
. : : : 2020
Y CRS integration has slightly
declined since 2020 T
Y Loyalty programs remain poorly o —
integrated (56% report issues) - ey
Y CRM integration is improving but o -
still has a 34% non-integration s 202 35%
rate §§ 2020 25%

hec.

>
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Ancillary Sales Potential

>
uviBsS

Only 14% of hotel revenue comes

from ancillary sales, but potential is
23%

Large chains have the largest gap
between potential and actual
revenue

Top-selling items: breakfast, late
check-out, transport, room
upgrades, spa

Personalization and upselling are
key to unlocking additional revenue

hospitality.

Large Chain

Medium-sized Chain

Small Chain

Total

hec.

OUIBScloud.

Ancillary Sales Potential vs. Actual Sales

23%
14%

% of total revenue that COULD BE generated by ancillary sales
% of total revenue that IS generated by ancillary sales today
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Retail (Item) OUIBS cloud.
Sales Trends

Does your IBE offer Item Sales? Would you consider implementing

Y Only 25% of IBEs currently offer Item Sales?
retail sales independent of room | ves M e gt
booklngs Large Chain

Y Middle East & Africa leads in item oAt -
SaleS at 40%, APAC at O% Small Chain

Y 74% of hotel chains are rout [kt 5 74% 26%
considering adding retalil sales Americas [FER7 T
functionality e

Y Americas show the strongest curope
interest in expanding retail sales -

hec.

>
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Emerging Al OUIBS cloud.
Innovations

Rules-based Al e.g., for process optimization or Gz
recommendation engines

V TO p | nn Ovatlo n: AI fo r p rocess Direct booking of local experiences / activities 4% —— > 26 ppts
@) pti m izati on an d recommen d ati on Creativity-focused Al e.g,, for chatbots and content generation
eng Ines (7 6%) Chatbot with full booking capabilities
\/ 1 1 ' svmaratsrent RS == ===~ 35 ppts
Y Direct booking of local experiences Energy managsment B e
iS g a i n i n g i m po rta n Ce (69%) Direct booking of specii:;;eurfaf;rslocals, e.g. discounts at
. . . . ESG (Environment, Social, Governance) e.g., environmental EE < - - — — — - - ® 27 ppts
Y Al-driven chatbots with full booking footpint tracking g
ca pabllitles rank high (63%) Robotic Process Automation (RPA) 2 < - - - -® 16 ppts
Payment solutions for crypto currencies like Bitcoin = 2024

Y Blockchain, AR/VR, and ESG-related s
I I ockchain technology e.g., for smart contracts
innovations have lost momentum Blockehain technology e.g, for smart contracts 7

Augmented Reality (AR), Virtual Reality (VR), Metaverse . @ 31 ppts

gnificant deviations with higher (=) and lower (£) need to innovate today.

Si
In‘éich areas do you see innovation arising in the next 2 years? (check all that apply). N = 51, N = 58 (2023).
he2c

>
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UlBScloud platform - Customer F

ﬁ htt cmsd.uibs.net, fault.: b=crm

s OUIBScloud.

/Q Dashboard

Content Management

Central Reservations Today Prpeline Actiaties

Agents Cofrabitatng 12 months -

Commerce

Customer Relationship

74

1Ny g -
— Boomgs 3
TN | . -
(@] Content Management ﬁose:vatxons ~ TheovaUHS Hotelware PN
EE A e p e I Last updated 18/02/2025 22:00:00
l (1 Agents

— 130

Customer Retationshe IN HOUSE UPCOMING

Payment clearing

Guest profiles - TheovaUHS Hotelware PMS
Connections

Last updated 190272025 00400

Reports

Table Reservations

111

CRS RECORDS CRS INSERTS
INSERTED FAILED

. . Mirw Contacts. 2024 1 2005
Administration

Payment dearng
-~ Customers

Comnechons

GDPR

0

Profile activity i 7 Reports CRS UPDATES

Profiles data privacy Adakdstation FAILED
AT aBON

Transparency and modalities 5 2 9 5 2 | s 7
§ . . S

Rectification and erasure ’ f
PHN.“.C\" Dastribution
Right to object COMSENTS

Automated profiling

11 923

PMS INVALID TOTAL PROFILE
EMAIL MESSAGES

Meta search

Top Contacts

Rookinas: 6
uests.aspx?t=n8tfr=20/02/20258t0=20/02/.. Terms & Conditions | Copyright © 2005-2025 UIBS | ¥
—

>
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O UIBS cloud.

OUIBScloud.

Content Management
Central Reservations

Agents

18 /26

NIGHTS STAYED

Commerce

BOOKINGS QUOTATIONS

Customer Relationship

Payment clearing

Orders Online check-in  Emails  Email cam

Relationships  Bookings

Connections

loyalty permissions  Data privacy

Reports
Title

Address Registration date

Administration

First name Last login date

~ Setup
N Gstomers Last name CRS ID
Contact details Numbers PMS ID (PIN)
Pamary 270 2
Online check-in nmary +35799254896 C!!‘,' test Cngm
Corporate
A e Postal code 1234 Visits
» Customer engagement Home ) )
State/District Room nights
.~ Enquiries N
Mobile
: Country United Kingdom o Accommedation
Fax -
Nationality < Extras
Email address linda.w@guestuibs.net Passport: Eolio ID
Profession
Points
Company
pany Black listed

Date of birth

N
i
<o

/1980 i

>
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CHECK-N &~ R R BOOK NOW

TN
), < ?ET{TTL N E_ Comfort Single Room

| B [N Room details

STANDARD RATE - €240.00

Check-in / Check-out Guests
- P VIEW RATES
21/02/2025 02/2025 2 Adults, 0 Children, 0 Infants, 1 Room




OUIBScloud.

CHECK-IN

WELCOME'

83728
10/ 02/2025
Repeater Guest

7
4

Online Pre Check-In
My Slays
My Orders

~ Manage Account

~ Fast Track Reservations

Sign Out

>
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CHICK-IM MRS DAVIS « » EN

ACTIVITY
Upcoming stays -
Orders “
Pending quotations -

BENEFITS




CHECK-IMN MRSDAVIS . W EN «

OUIBScloud.

WELCOME

| Emily Davis ff >~ ("‘ 2

Nights this year

Preferred

ACTIVITY
Upcoming stays -
Orders +
Pending quotations -
BENEFITS

>
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CHECK-N &Y R R B

OUIBScloud.

Dates ~ Select Room = Payment — Confirmation

1 Adult, 1Child, O Infants, 1 Room edit Not selected

B 4~ aniov enpeial diccounted ratec ‘ac indicated helow
d (0 enjoy spec al discounted rates, as indicated below.

A58\ As avalued preferred quest/§

>
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— /\V/\N' CHECK-IN &~ B3 R (B BOOK NOW

BENEFITS

Enroll to get more

AVANT Playlist Get enhanced benefits

Our chillout ambient lounge music available I

/' Unlock your points bonus
for you. , i
|

Download now \

Experience more when you travel with

United MileagePlus®.

Uncover your inner adventurer whet

buy points.

>
UIBS JlaleSeliteliia%
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AVANIT CHECK-IN &Y V3 R B I BOOK NOW

AVAILABLE AL AR ROUND

Lor

gtay 2 nights or more and\
% off our Internet Rate.

Book by: 30 Mar 2025
Minimum stay: 1 night
Stay Period: 01 Mar 2025 - 31 M;

AVAILABLE ALL YEAR ROUND

Eat Drink Our Treatment

Sit back and relax and enjoy a €75 dining credit and late-check

out.

Book by: 30 Apr 2024
Minimum stay: 1 night




SPA VOUCHERS

Spa Gift Voucher - °

ADD TO CART

Spa Gift Voucher \

Validity period: 365 days,

Gift Vouchers can includg

Valid for 12 months

Recipient first name

Recipient last name

Recipient email

Sender name

Dedicate

Dear friend

Isired amount.



AVANT SPA

A GIFT QEREIAXATION
To: Emily Davis | From: Linda Wilson

Dedication: Dear Emily

A

Avant Hotel

nly and must be presented at check-in. 6 Test street, 3000, Limassol, Cyprus
to availability and must be made in advance. Blackout dates

Phone: +357 25 000000

\ay apply. The voucher is non-transferable, non-refundable, and cannot be exchanged

Emall: info@uibs.net
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OUIBScloud.

Sport Training Camps + Trip Types + Contact Us

Dates = Select Trip =t Payment = Confirmation

Limassol | | Larnaca

20 Feb 2025 - 21 Feb 2025 2 Adults, 0 Children , 0 Infants , 1 Trip Not selected

20 Feb 2025 - 21 Feb 2025
2 Adults, O Children , 1 Trip

Choirokoitia, Lefkara, and Panagia
Aggeloktisti Church

ARCHAEOLOGICAL &RURAL | ., - Bookin g Summary
3

5.00
5 HOURS »

1Day
Date: 20 Feb 2025

|

1Week Limassol camp staring from

£55.00
4hours
€0.00
(2 Adults, 0 Children, 0 Infants)
Limassol Ancient Kourion, Limassol Old
Town, and Limassol Promenade
Total
£55.00
ACCESSIBLE TOURS | 4 o
I €55.00 Payment
HOURS »
£55.00

Important Notice: Deposit of 100% of Booking amount will be

charged to your credit card upon reservation

>
UIBS JlaleSeliteliia%
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UiBS¢

"i FUN DAY FOR THE WHOLE

:. FAMILY (4-5 HOURS)
Donkey ride, Camel
park, Zygi

ADD TO CART

K
four cart
Open water scuba diving W
Saturday 12 Jul 2025, x6
Donkey ride, Camel park, Zygi
Tuesday 22 Jul 2025, x6
=£ Lan nn

Total €3,240.00
Inc. VAT

CHECKOUT

Front View Villa Artemis - 11

€5,862.00
Breakfast
€720.00
{6 Adults, 2 Children, 0 Infants)
Internet rate
Sea View Villa Qurania - 20
€5,676.00
Half Board
€300.00
(1 Adulk, 0 Children, 0 Infants)
Internet rate
Open water scuba diving x6
Date 12 Jul 2025 15:0
€660.00

Donkey ride, Camel park, Zyqgi x6
Date 22 Jul 2025 14:0

€2,580.00

Milomeris Waterfall, Mount Olyrmpus,
Kykkos Monastery, Trooditissa
Monastery, Winery, Omodos Village x1

Date 23 Jul 2025 14:0
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11 Jul 2025-16 Jul 2025  edit

7 Adults , 5 Children . O Infants , 3 Rooms

edit

Sea View Villa Melpomeni- 21
Sea View Villa Polymnia - 22

Sea View villa Qurania - 20

UPDATE

Booking Summary

5 Nights
Check-in: 11 Jul 2025
Check-oukt: 16 Jul 2025

Sea View Villa Melpomeni - 21

€4,460.00
Half Board

€1,500.00
(4 Adults, 2 Children, 0 Infants)

>
1]1:1 | hospitality.

Booking Summary

5 Nights
Check-in: 11 Jul 2025
Check-ouk: 16 Jul 2025

Sea View Villa Melpomeni - 21

Half Board

(4 Adults, 2 Children, 0 Infants)

Internet rate

Sea View Villa Polymnia - 22

Full Board

(2 Adults, 2 Children, 0 Infants)

Internet rate

Sea View Villa Qurania - 20

Breakfast

(1 Adult, 1 Child, 0 Infants)

Internet rate

Snorkeling Gear Rental x6

Date 12 Jul 2025 11:0

€4,460.00

€1,500.00

€4,460.00

€1,700.00

€4,730.00

€150.00

Internet rate

Sea View Villa Polymnia - 22

Full Board

(2 Adults, 2 Children, 0 Infants)

Internet rate

Sea View Villa Ourania - 20

Breakfast

(1 Adult, 1 Child, 0 Infanks)

Internet rate

Snorkeling Gear Rental xé

Date 12 Jul 2025 11:0

Sea Ray 375 x2
Date 14 Jul 2025 10:0

€4,460.00

€1,700.00

€4,730.00

€150.00

€180.00

€1,300.00

Donkey ride, Camel park, Zygi x4

Date 16 Jul 2025 9:0

€1,720.00

OUIBScloud.
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Thank you

>
hospitality.




JUMEIRAH

Beautiful hospitality,
generously shared




